
EL PASO PAPER BOX

2024 MANAGEMENT REVIEW MEETING



REVIEW INPUT
❑ Follow-up actions from previous management review meetings.

❑ Changes that may affect the Quality Management System

❑ Customer feedback.

❑ Employees feedback

❑ Quality objectives.

❑ Process performance and product conformity. 

❑ Nonconformities and corrective actions.

❑ Monitoring and measurement results.

❑ Audit Results:

■ PJR / 2023 Recertification audit.

■ Internal

■ Customers

❑ Performance of external  providers

❑ Adequacy of resources

❑ The Effectiveness of actions taken to address risk and opportunities

❑ Recommendations for improvement.



FOLLOW UP ACTIONS FROM PREVIOUS MGT REVIEW

❑ Performance of external providers

■ Create a YTD for external providers for the annual MR - Done

❑ Caspio platform as improvement for warnings and termination processes Done



❑ No Changes affecting the QMS

CHANGES THAT MAY AFFECT THE QMS



CUSTOMER FEEDBACK
2022

RESULTS

2023

RESULTS

2024

RESULTS

Q1
In the past 12 months, have you visited our 

facility?

3 - Yes

16 - No

0 – Yes

12 – No

5 – Yes

13 – No

Q2
Overall, how would you rate our Customer 

Service Department?:
86 94 87

Q3
Overall, how would you rate our Quality 

Department?
88 89 86

Q4

Overall, how would you rate the quality of our 

products (Printed image, scores-cuts-

perforations, Gluing)?

90 89 88

Q5
Overall, how would you rate our Shipping 

Department?
84 94 82

Q6
Overall, how would you rate Deliveries in 

terms of being on time?
78 93 67

Q7
Overall, how would you rate our Accounting 

Department?
90 96 91

Q8 How would you rate our on-site support? 81 90 86

Q9
Can you please number the areas based on 

their importance to your company?

Quality/ 

Delivery/ Price

Quality/ Price/ 

Delivery 

Quality/ Price/ 

Delivery 

Q10
How likely is it that you would recommend 

EPPB as a vendor?

38% - Extremely 

Likely

62% Likely

45% - Extremely 

Likely

55% Likely

36% - Extremely 

Likely

64% Likely

18 Customer answered the survey

Email Responded
vkumar@abimarfoods.com

sam.mcalister@bunzlusa.com Complete

roxana.carreon@bd.com Complete

pmesaros@meristempkg.com Complete

pablo.vargas@sunriseconfections.com Complete

p-medina@aligntech.com Complete

michaelw@vanguardpkg.net Complete

maggie.jivery@bunzlusa.com Complete

lisa.amstadt@smurfitwestrock.com Complete

karlaivonne.medellingalarza@rrd.com Complete

jorgesi@SunriseConfections.com Complete

jharris@eddypacking.com Complete

HectorO@MountFranklinFoods.com Complete

guillermo.dieguez@r3redistribution.com Complete

FEscalante@mlock.com Complete

dthomas@meristempkg.com Complete

darcy.baldwin@bunzlusa.com Complete

alejandrina.rodriguez@convatec.com Complete



EMPLOYEES FEEDBACK

❑ Employee survey for 2024 was done in July and September with a 200 employees' participation

❑ All departments decrease their rate vs 2023. 

❑ Graphs are posted next to the lockers

CUSTOMER 

SERVICE
PRE -PRESS DIE SHOP QC ACCOUNTING

UPPER 

MANAGEMENT

2020 72 79 81 80 84 75

2021 76.5 78.5 81.5 79.5 82 74

2022 77.5 80 82.5 79 83.5 76.5

2023 80 81.5 84 80.5 85 83.5

2024 78 78 79.5 79 83 792 3.5 4.5 1.5 2 4.5



EMPLOYEES FEEDBACK

❑ Main comments related to improve AC/ Fans   -  10 mentions

❑ Improve work environment (communication between all levels) – 10 mentions

❑ Positive Feedback – 18 mentions 

Comments (E) Comments (S)



QUALITY OBJECTIVES



PROCESS PERFORMANCE AND PRODUCT CONFORMITY

❑ Performance of our processes is evaluated through our Internal Audits



PROCESS PERFORMANCE AND PRODUCT CONFORMITY

❑ Product conformity is performed through quality inspections and documented in ERP 

Quality Checklist



NON- CONFORMITIES & CORRECTIVE ACTIONS

20 % Increase on Customer Complaints so far IF SALES AND DELIVERIES CONTINUE THE 

TREND, 2024 would be ending with a 

NEW RECORD!!!2024 FAILURE RATES 
Failure Rate of Reported Rejected Pcs : 1.2442%

Failure Rate of Real Rejected Pcs : 0.4975%

93

81

111

83

100 

0

20

40

60

80

100

120

YR 2020 YR 2021 YR 2022 YR 2023 YR 2024

CUSTOMER COMPLAINTS

191,679,687 

203,205,991 

224,947,663 

210,046,972 

223,129,812 

 170,000,000

 180,000,000

 190,000,000

 200,000,000

 210,000,000

 220,000,000

 230,000,000

YR 2020 YR 2021 YR 2022 YR 2023 YR 2024

DELIVERED PIECES



MONITORING AND MEASUREMENT RESULTS

2023 REJECTED PCS : 252,653

2024 REJECTED PCS : 1,110,018

2023 NON-QUALITY COST: $69,524

2024 NON-QUALITY COST: $103,473
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RRD Hickies as The Highest Impact Issue
* 1.4M rejected pieces = $113k USD

** 890K pieces rejected after sort = $70k USD

*** $4k USD as Sort Cost

**** $39k recovered from paperboard supplier

Total Impact Cost : $35,130 USD

Total Rejected Pieces: 890,558



MONITORING AND MEASUREMENT RESULTS

2022 DMRs: 10

2023 DMRs: 14

2024 DMRs: 15

   INCREASE OF 7% 

2022 DMRs: $ 45,304.17

2023 DMRs: $78,416.86

2024 DMRs:  $161,967 

   INCREASE OF 106% 

$161,967 USD Recovered in 2024
*$3,217 USD still in process



PJR / 2023 RECERTIFICATION AUDIT

❑ 2023 Re-Certification audit resulted with No nonconformities 

identified and all applicable ISO 9001:2015 requirements 

satisfactorily fulfilled.



INTERNAL AUDITS 

Date Process Findings Corrective Action Status

1/25/2024 7.1 People, 7.4 Communication None N/A COMPLETE

2/28/2024
8.1, Operational Planning and Control

 8.2 Req. for Products and Services
None N/A COMPLETE

3/28/2024 8.6 Pre-Press, Die Shop None N/A COMPLETE

4/29/2024
8.5 Production and Services Provision

8.6 Manufacturing 

1 Minor

1 Observation
Remove Moisture testing from W.8.5.1 COMPLETE

5/27/2024
8.4 Control of Externally Provided Processes, 

Products and Services
None N/A COMPLETE

6/24/2024
7.5 Documented information

8.7 Control of Nonconforming Outputs
1 Observation Update D 7.5.3.1 Master list COMPLETE

7/31/2024 8.6 Warehouse, Receiving and Shipping 1 Minor Remove Shipping log form from W.8.6.4. COMPLETE

8/29/2024
7.2 Competence, 7.3 Awareness, 

7.5 Documented Information
None N/A COMPLETE

9/30/2024
9.1 Monitoring measurement, 9.2 Internal Audits, 

9.3 Management Review 
None N/A COMPLETE

10.1 General, 10.2 NC and Corrective Actions, 

10.3 Improvement
None N/A PENDING



CUSTOMER AUDITS 

Date Process Findings Corrective Action Status

08/10/2024 RRD / ISO 9001:2015 1 Minor Update WI Shipping SATISFACTORY



PERFORMANCE OF EXTERNAL PROVIDERS

All 4 Suppliers, 3 in Yellow 

and 1 in Red have Safety 

Stock Agreements with EPPB

Supplier Id Scope OTD Ordered Received Rejected Quality
Clampitt Paper Packaging 107% 2,733,350 2,937,523 -   100%
Multi Plastics Inc Film 103% 115,265 118,231 9,009 92%
Sun City Printing Ink & Supply Inks 102% 129,373 132,440 -   100%
Buckeye Business Products, Inc. Packaging 100% 800 800 -   100%
Diamondback Indutrial Supply Glue 100% 3,320 3,320 -   100%
RS Hughes Company Inc. Inks 100% 110 110 -   100%
Southwestern Mill Distributors Inc. Packaging 100% 30,000 30,000 -   100%
Printers' Service (Prisco) Coating 99% 128,475 127,404 370 100%
Flutes, Inc. Flute 99% 286,773 283,595 -   100%
Franklin Mountain Packaging Packaging 97% 2,553,397 2,486,199 10,485 100%
Dixie Pulp & Paper, Inc. Rolls 97% 3,560,408 3,447,142 16,189 100%
Roosevelt Paper Company Rolls 95% 8,272,924 7,895,485 1,248,199 84%
WestRock901 Rolls 95% 39,966,094 37,843,956 -   100%
Zeller+Gmelin Corporation Inks 94% 10,495 9,817 286 97%
Green Paper Rolls 91% 7,659,556 6,988,527 395,589 94%
International Paper Packaging 90% 43,461 39,186 -   100%
West Texas Container Packaging 90% 16,445 14,765 -   100%
ARO-Packing Packaging 87% 500,390 434,811 -   100%
Professional Packaging Systems Packaging 86% 543 468 -   100%
Specialty Adhesives, Inc Glue 80% 9,140 7,320 -   100%
OK GO Packaging, Inc. Packaging 65% 68,559 44,238 -   100%
SAPPI North America, Inc. Rolls 64% 6,122,534 3,931,805 1,000 100%
Perez Trading Company Rolls 58% 1,396,909 815,396 -   100%
Green Bay Packaging Packaging 57% 26,900 15,394 -   100%
Sun Packaging USA LLC Packaging 39% 27,550 10,700 -   100%



ADEQUACY OF RESOURCES
❑ CUTTING

■ New BOBST 145-3

■ New Electric Pallet Jacks.

❑ FINISHING

■ Label-Aire

■ Handypack GT

❑ SHIPPING/ RECEIVING/ WAREHOUSE

■ Bottom Panels for Docks

■ New Levers

■ New Forklift units

❑ HR

■ HUMAND

❑ DIE SHOP

■ DIE Milla 2016

■ Surface Grinder

❑ BUILDING

■ New Fans

■ Alarm System



EFFECTIVENESS OF ACTIONS TAKEN TO ADDRESS RISK AND OPPORTUNITIES



EFFECTIVENESS OF ACTIONS TAKEN TO ADDRESS RISK AND OPPORTUNITIES



EFFECTIVENESS OF ACTIONS TAKEN TO ADDRESS RISK AND OPPORTUNITIES



REVIEW OUTPUT

❑ Opportunities of Improvement

❑ Updates or changes of the QMS

❑ Resource Needs.



UPDATES OR CHANGES OF THE QMS

❑ Process flow



THANK YOU VERY MUCH FOR 
YOUR TIME
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